SAMPLE

Individual Performance Plan

STUDENT’S NAME (S)

December 2, 2005

Evidence of Unsatisfactory Performance


I met with (COOPERATING TEACHER’S NAME-CT), (S’s) cooperating teacher, and as requested with the principal, NAME, on August 31st.  They reported the following to me regarding (S’) behavior:

1. On Friday, November 8th, (S) visited (NAME) Elementary to acquaint herself with the school and (CT’s) room.  During a discussion with (CT) in the hallway, (S) called the principal at her former apprentice teaching placement “an incompetent creep.”

2. On Monday, November 28th, (S’s) first official day at her placement, (CT) and (PRINICPAL’s NAME). (PRINICPAL’S LAST NAME) reported that (S) again called the former principal the same name to another staff member; had to “run a personal errand in the office,” thus keeping her from a parent meeting with (CT); and maintained a personal conversation with a staff member for approximately an hour which made her over twenty minutes late returning to class after lunch.  (CT) did not know where (S) was when the class returned from lunch.  (CT) called the front office to try to locate her. (PRINCIPAL) got involved in tracking her down when she did not return to class. And found her visiting with a colleague in the school counselor’s office.

(CT) and (PRINICIPAL) expressed concerns about (S’s) professionalism.  Both discussed their concerns with (S) on Monday.  I discussed these issues with (S) at our meeting on the following day, Tuesday, November 29th and reaffirmed the necessity for her to remain professional at all times including being present and on time for all class times.

Specific Performance Expectations and Goals

Goal 1:  To exhibit professional behavior at all times during apprentice teaching (from the Summative Assessment under “Fulfillment of University Professional Development Sequence Expectations”):

1. (S) will “follow acceptable school/community norms of dress and demeanor.”

2. (S) will “deal with faculty/students/administrators in an ethical manner.”

3. (S) will “maintain communication with cooperating teacher and university facilitator.”

Goal 2: To be in attendance for all apprentice teacher responsibilities (from the Summative Assessment under “Fulfillment of University Professional Development Sequence Expectations”):

1. (S) will “be present and prompt except for emergencies.”

2. (S) will “perform assigned duties promptly.”

Timeline: (S)’s professional behavior and attendance will be monitored and reported by the facilitator on a weekly basis. Any further instances noted by (CT) and/or (PRINCIPAL) will be reported to Dr. (COORDINATOR), (S’s) facilitator, within 24 hours.

Weekly Monitoring


CT


UF




Week of Aug. 30-Sept 3 









Week of Sept 6 – Sept 10


Week of Sept 13 – Sept 17


Week of Sept 20 – Sept 24


Week of Sept 27 – Oct 1


Week of Oct 4 – Oct 8


Week of Oct 11 – Oct 15


Week of Oct 18 – Oct 22


Week of Oct 25 – Oct 29


Week of Nov 1 – Nov 5


Week of Nov 8 – Nov 12


Week of Nov 15 – Nov 19


Week of Nov 22 – Nov 23


Week of Nov 29 – Dec 3


Consequences:  Failure to comply with any of the goals described above may result in program directives leading up to and including discontinuation of the apprentice teaching experience and failure of EDC 950E Apprentice Teaching course.

_________________________________

_________________________

University Coordinator




Cooperating Teacher

_________________________________

__________________________

University Preservice Teacher



Date

(Student’s signature does not imply agreement,

only that the student has seen this document)
